
You will need:   
1 Men’s Long Sleeved button-up shirt (the larger the better)   •  Iron    

Sewing Machine and basic cutting and sewing supplies  •  the original Men’s Shirt Makeover pdf 

1.   Gather Materials 
2. Cut the sleeves off 1” past the armhole 

seam (A) 
3. Cut the shirt off at the shoulders, about 

1-2” above the top button (B) 
4. Treat the armholes as for the first Men’s 

Shirt Makeover. 
5. Cut off the sleeve cuff, cut up the sleeve 

seam, and lay the sleeve flat (C); repeat 
for other sleeve. 

6. Fold the sleeve in half lengthwise, RST 
(right sides together) and cut a strip 
from the fullest bit, about 3 inches in 
from the fold (D) 

7. Trim the top and bottom of the strip so 
that you have a clean rectangle; repeat 
for other sleeve so that there are 2 even 
rectangles (E) 

8. Save the scraps from the sleeve to 
fashion 1 long, thin strap (unless you are using contrast fabric) as in the first Men’s Shirt 
Makeover. 

9. Sew the 2 rectangular strips at the narrow ends, RST, so that you have one long strip (F) 
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10. Fold the strip in half lengthwise, RST and 
sew the ends.  Flip the strip right side out, 
poke the corners out cleanly, and press the 
ruffle flat (G) 

11. Sew a long basting stitch along the raw 
edge from one end to the center seam, 
leaving the threads long; sew a second 
basting stitch along the raw edge from the 
center seam to the other end, again leaving 
the threads long (H)  

12. Pulling from one of the long threads 
carefully, gather up the ruffle; repeat for 
the other end of the ruffle (I) 

13. When happy with the amount gathered, 
sew the gathers in place (J) 

14. Using pins, mark along the tunic front 
(what was the back of the men’s shirt is 
now the front) where you want the ruffle’s 
first tier to start and end.  In the picture I 
marked along the top in thirds.  In 
retrospect, my ruffle felt too wide so you 
may want less.  Hold up your tunic to get 
an idea of where you want the first tier and 
mark according to that (K) 

15. The idea is to make the ruffle look like 
picture L, by sewing the ruffle to the tunic 
one tier at a time.  The first tier starts even 
with the raw edge, going from left to right 
between the pins placed during Step 14 
(M); Pin and sew this tier securely into 
place, so that the right end is folded under 
(N) 

16. Pin and sew the second tier likewise, but so 
that the second tier is shorter, and running 
from right to left (O & P) 

17. Repeat for each tier until you have a 
finished ruffle (Q &R) 

18. Using scrap fabric (some from the back 
yoke or the collar will do) cut a strip to fit 
as a facing about the width of the tunic top, 
about 3-4 inches deep (S); in the picture I 
used the whole collar piece and later 
regretted it because it was too thick.  You 
can use the collar piece, but I recommend 
cutting 1 layer of fabric from it, any more is too thick of a facing. 

19. Pin and sew the facing in place, RST, along the top edge of the tunic (T) 
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20. Flip the facing up, press, and understitch the 
seam allowance to the facing.  A good 
tutorial on understitching can be found on 
YouTube, by SensibilityPatterns, called “How 
to Understitch a Seam” (U) 

21. Flip the facing to the inside of the tunic, and 
press the seam (V) 

22. Flip the facing up again, and pin one end of 
the strap (made in step 8) in place starting at 
the right end of the ruffle (W) and sew into 
place (X) 

23. Turn the facing back down, and pin securely.  
Making sure the ruffle is out of the way, sew 
the facing down to become a casing for the 
strap.  You will start from the top edge, sew 
a few inches down (Y), and pivot at a right 
angle to sew along the bottom of the facing/
casing (Z).  Be careful not to sew the strap in, 
as you sew parallel along the tunic edge. 

24. Check the seam to make sure the strap is 
secure at its end but not caught elsewhere.  
Trim the excess of the facing/casing seam 
allowance (a) 

25. Make a casing along the top edge of the back 
of the tunic (as in the original Men’s Shirt 
Makeover) and feed the strap through it, 
with the help of a safety pin (b) 

26. Try on the tunic and mark the strap to fit.  
Place the end of the strap under the facing 
on the left side of the ruffle (c); in the image, 
the tunic is flipped upside down.  Trim the 
excess of the strap off. 

27. Repeat steps 22-24 for this end of the strap 
28. The top edge of the tunic can now be cinched along the strap’s casing to fit you (d) 
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Strap on a belt 
and enjoy! 
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